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В 2016 году для развития и улучшения качества жизни казахстанцев 
был создан частный Благотворительный фонд «Халык». За годы своей 
деятельности на реализацию благотворительных проектов в областях 
образования и науки, социальной защиты, культуры, здравоохранения и 
спорта, Фонд выделил более 45 миллиардов тенге.

  Особое внимание Благотворительный фонд «Халык» уделяет 
образовательным программам, считая это направление одним из ключевых 
в своей деятельности. Оказывая поддержку отечественному образованию, 
Фонд вносит свой посильный вклад в развитие качественного образования 
в Казахстане. Тем самым способствуя росту числа людей, способных 
менять жизнь в стране к лучшему – профессионалов в различных 
сферах, потенциальных лидеров и «великих умов». Одной из значимых 
инициатив фонда «Халык» в образовательной сфере стал проект Ozgeris 
powered by Halyk Fund – первый в стране бизнес-инкубатор для учащихся 
9-11 классов, который помогает развивать необходимые в современном 
мире предпринимательские навыки. Так, на содействие малому бизнесу 
школьников было выделено более 200 грантов. Для поддержки талантливых 
и мотивированных детей Фонд неоднократно выделял гранты на обучение 
в Международной школе «Мирас» и в Astana IT University, а также помог 
казахстанским школьникам принять участие в престижном конкурсе «USTEM 
Robotics» в США. Авторские работы в рамках проекта «Тәлімгер», которому 
Фонд оказал поддержку, легли в основу учебной программы, учебников и 
учебно-методических книг по предмету «Основы предпринимательства и 
бизнеса», преподаваемого в 10-11 классах казахстанских школ и колледжей. 

 Помимо помощи школьникам, учащимся колледжей и студентам Фонд 
считает важным внести свой вклад в повышение квалификации педагогов, 
совершенствование их знаний и навыков, поскольку именно они являются 
проводниками знаний будущих поколений казахстанцев. При поддержке 
Фонда «Халык» в южной столице был организован ежегодный городской 
конкурс педагогов «Almaty Digital Ustaz. 

  Важной инициативой стал реализуемый проект по обучению основам 
финансовой грамотности преподавателей из восьми областей Казахстана, 
что должно оказать существенное влияние на воспитание финансовой 



3

ISSN 1991-3494                                                            	 1. 2024

грамотности и предпринимательского мышления у нового поколения 
граждан страны. 

  Необходимую помощь Фонд «Халык» оказывает и тем, кто особенно 
остро в ней нуждается. В рамках социальной защиты населения активно 
проводится работа по поддержке детей, оставшихся без родителей, детей и 
взрослых из социально уязвимых слоев населения, людей с ограниченными 
возможностями, а также обеспечению нуждающихся социальным жильем, 
строительству социально важных объектов, таких как детские сады, детские 
площадки и физкультурно-оздоровительные комплексы. 

 В копилку добрых дел Фонда «Халык» можно добавить оказание помощи 
детскому спорту, куда относится поддержка в развитии детского футбола и 
карате в нашей стране. Жизненно важную помощь Благотворительный фонд 
«Халык» оказал нашим соотечественникам во время   недавней пандемии 
COVID-19. Тогда, в разгар тяжелой борьбы с коронавирусной инфекцией 
Фонд выделил свыше 11 миллиардов тенге на приобретение необходимого 
медицинского оборудования и дорогостоящих медицинских препаратов, 
автомобилей скорой медицинской помощи и средств защиты, адресную 
материальную помощь социально уязвимым слоям населения и денежные 
выплаты медицинским работникам.

В 2023 году наряду с другими проектами, нацеленными на повышение 
благосостояния казахстанских граждан Фонд решил уделить особое 
внимание науке, поскольку она является частью общественной культуры, а 
уровень ее развития определяет уровень развития государства. 

Поддержка Фондом выпуска журналов Национальной Академии наук 
Республики Казахстан, которые входят в международные фонды Scopus и 
Wos и в которых публикуются статьи отечественных ученых, докторантов 
и магистрантов, а также научных сотрудников высших учебных заведений 
и научно-исследовательских институтов нашей страны является не менее 
значимым вкладом Фонда в развитие казахстанского общества.

С уважением, Благотворительный Фонд «Халык»!
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Abstract.  This article examines the state and economic-legal foundations of 
the development of the transit-transport sector in the Republic of Kazakhstan. The 
methodology of analysis is based on the utilization of research findings. The aim 
of this study is to analyze the current state and economic-legal foundations of the 
development of the transit-transport sector in the Republic of Kazakhstan over the 
last 10 years. The main emphasis is placed on the concept of developing the transport 
and logistics potential and the associated political, socio-economic factors. The article 
addresses issues related to improving service quality for transportation companies 
in line with global standards and explores business development opportunities in 
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different regions of the country, taking into account the complexity of the logistics 
system and high logistical costs for entrepreneurs covering long distances. Scientific 
interest is focused on the development of Kazakhstan's logistical potential and its 
impact on trade and economic ties, investment cooperation, energy collaboration, 
and interregional tourism. The research results indicate the importance of the 
development concept of transport and logistics potential over the past 10 years. The 
article highlights the relevance of the study and underscores its significance for the 
country's future. A crucial component of the development of the transit-transport 
sector is the implementation and advancement of modern logistics management. 
The article analyzes problems such as high logistical costs, a shortage of qualified 
personnel, low service quality, and other aspects. In the context of the growing 
prospects of the logistics services market in Kazakhstan, the question of enhancing 
the professional level of service for transportation companies is examined. The article 
also identifies challenges in the development of research and development activities 
and the adoption of information technologies, along with the associated qualifications 
and responsibilities of logistics company employees in the long term. The authors 
conducted a SWOT analysis of a set of measures aimed at developing logistics, 
freight volumes in Kazakhstan, tariffs for road freight transport in Kazakhstan, and 
the logistics market in Kazakhstan. Recommendations, based on the obtained results 
and analysis, may contribute to the development of the logistics industry in the 
country, cost reduction, and increased efficiency of freight transportation.

Keywords: transport, logistics, transit, investments, warehouse, electronic 
network, international trade, communication, hub
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Аннотация. Бұл мақалада Қазақстан Республикасының транзиттік-
көлік саласын дамытудың жай-күйі мен экономикалық-құқықтық негіздері 
қарастырылған. Талдау әдістемесі зерттеу нәтижелерін пайдалануға 
негізделген. Бұл зерттеудің мақсаты – соңғы 10 жылды ескере отырып, 
Қазақстан Республикасының транзиттік-көлік саласын дамытудың жай-күйі 
мен экономикалық-құқықтық негіздерін талдау болып табылады. Негізгі 
назар көліктік-логистикалық әлеуетті дамыту тұжырымдамасына және соған 
байланысты саяси, әлеуметтік-экономикалық факторларға аударылады. 
Мақалада әлемдік стандарттарға сәйкес келетін көлік компанияларына 
қызмет көрсету сервисін арттыру мәселелері қарастырылады, сондай-ақ алыс 
қашықтықтағы кәсіпкерлер үшін логистикалық жүйенің күрделілігі мен жоғары 
логистикалық шығындарды ескере отырып, елдің әртүрлі өңірлерінде бизнесті 
дамыту мүмкіндіктері келтіріледі. Ғылыми қызығушылық Қазақстанның 
логистикалық әлеуетін дамытуға және оның сауда-экономикалық байланыстарға, 
инвестициялық ынтымақтастыққа, энергетикалық ынтымақтастыққа және 
өңіраралық туризмге ықпалына бағытталған. Зерттеу нәтижелері соңғы 
10 жылдағы көлік-логистикалық әлеуетті дамыту тұжырымдамасының 
маңыздылығын көрсетеді. Мақалада зерттеудің өзектілігі, оның елдің болашағы 
үшін маңыздылығы көрсетілген. Транзиттік-көлік саласын дамытудың 
маңызды құрамдас бөлігі қазіргі заманғы логистикалық менеджментті енгізу 
және дамыту болып табылады. Мақалада жоғары логистикалық шығындар, 
білікті кадрлардың жетіспеушілігі, қызмет сапасының төмендігі және басқа 
аспектілер сияқты мәселелер талданады. Қазақстанда логистикалық қызметтер 
нарығының перспективаларының өсуі тұрғысынан көлік компанияларына 
қызмет көрсетудің кәсіби деңгейін арттыру мәселесі қаралды. Мақалада 
сондай-ақ ҒЗТКЖ дамыту мен ақпараттық технологияларды енгізудегі 
проблемалар, сондай-ақ ұзақ мерзімді перспективада логистикалық компания 
қызметкерлерінің біліктілігі мен жауапкершілігіне қойылатын талаптар 
анықталады. Авторлар логистиканы, Қазақстандағы жүк тасымалдау көлемін, 
Қазақстандағы автомобиль көлігімен жүк тасымалдау тарифтерін, Қазақстан 
логистикасы нарығын дамытуға бағытталған іс-шаралар кешеніне SWOT-
талдау жүргізді. Алынған нәтижелер мен талдауларға негізделген ұсыныстар 
елдегі логистикалық саланың дамуына, шығындардың төмендеуіне және жүк 
тиімділігінің артуына ықпал етуі мүмкін.
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Аннотация. В данной статье рассмотрены состояние и экономико-правовые 
основы развития транзитно-транспортной отрасли Республики Казахстан за 
последние 10 лет. Методология анализа основана на использовании результатов 
исследований. Основной упор делается на концепцию развития транспортно-
логистического потенциала и связанные с этим политические, социально-
экономические факторы. В статье рассматриваются вопросы повышения 
сервиса обслуживания транспортных компаний, соответствующего мировым 
стандартам, а также приводятся возможности развития бизнеса в различных 
регионах страны, учитывая сложность логистической системы и высокие 
логистические издержки для предпринимателей на больших расстояниях. 
Научный интерес сосредоточен на развитии логистического потенциала 
Казахстана и его влиянии на торгово-экономические связи, инвестиционное 
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сотрудничество, энергетическое сотрудничество и межрегиональный 
туризм. Результаты исследования свидетельствуют о важности концепции 
развития транспортно-логистического потенциала за последние 10 лет. В 
статье выделяется актуальность исследования, подчеркивается его важность 
для будущего страны. Существенным компонентом развития транзитно-
транспортной отрасли является внедрение и развитие современного 
логистического менеджмента. В статье проанализированы проблемы, такие 
как высокие логистические издержки, нехватка квалифицированных кадров, 
низкое качество услуг и другие аспекты. В контексте роста перспектив 
рынка логистических услуг в Казахстане рассмотрен вопрос повышения 
профессионального уровня обслуживания транспортных компаний. В статье 
также выявляются проблемы в развитии НИОКР и внедрении информационных 
технологий и связанные с этим требования к квалификации и ответственности 
сотрудников логистической компании в долгосрочной перспективе. Авторами 
проведен SWOT-анализ комплекса мероприятий, направленных на развитие 
логистики, объемов грузоперевозок в Казахстане, тарифов на грузоперевозки 
автомобильным транспортом в Казахстане, рынка логистики Казахстана. 
Рекомендации, основанные на полученных результатах и анализе, могут 
способствовать развитию логистической отрасли в стране, снижению затрат и 
увеличению эффективности грузоперевозок.

Ключевые слова: транспорт, логистика, транзит, инвестиции, склад, 
электронная сеть, международная торговля, связь

Introduction
In modern global conditions, logistics plays a key role in the industrial 

development of the country. In a number of countries, the government primarily 
creates conditions for the development of logistics as the main factor in stimulating 
industrial development. In Kazakhstan, this tool can have a signifi cant economic 
impact for the purpose of an industrial breakthrough. Currently, the need for 
experienced methods and a scientifi cally based approach to logistics coincides with 
the beginning of Kazakhstan's transition to market relations (M.Aikhanova, 2023). 
The development of the logistics industry is extremely important for the social 
situation and economy of any country. One of the main advantages of the Republic 
of Kazakhstan as an active supporter of various integration processes is its ability to 
successfully realize the transit potential as the most optimal option for land transport 
between the Asian and European states in terms of geopolitical location (Iskaliev, 
2013).

The main part. In connection with the growth of the future of the logistics 
services market in Kazakhstan, relevant specialists and scientists are thinking about 
how to raise the service of the transport company to the highest professional level, 
which meets all modern world standards.

Kazakhstan is a country with a very complex logistics system. Due to the high 
logistics costs for entrepreneurs, long distances do not always allow them to develop 
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their business in diff erent regions of the country. The logistics company must solve 
this problem by reducing costs and increasing the speed of cargo delivery. The main 
problems of the logistics company are insuffi  cient internal communications, lack 
of qualifi ed personnel, poor quality of services provided, underdevelopment of 
transport infrastructure and warehousing, low professionalism of logistics operators, 
a narrow range of services provided.

Methodology
To accelerate logistics development, make it competitive, and improve the quality 

of work, it is necessary to train specialists who can work with the latest technologies, 
providing a high level of logistics service (Imanbayeva et al., 2023).

Currently, Kazakhstan plans to increase the fl ow of cargo through the Trans-
Caspian route to 500 thousand containers per year. President of Kazakhstan K. 
Tokayev announced that it is planned to increase the fl ow of cargo through the 
Trans-Caspian International Transport Route (THTM) and bring it to 500 thousand 
containers per year by 2030. This was announced by the head of the Republic at the 
fi rst summit "Cooperation Council of Central Asia + Arab states". At the summit, 
Tokayev noted the importance of developing the transit and transport sector. The 
countries of the region are diversifying routes, taking active measures to develop 
various infrastructure and logistics projects. The head of Kazakhstan noted the 
potential of the Trans-Caspian International Transport Route. "We intend to increase 
the cargo fl ow through this route in a planned way and bring it to 500 thousand 
containers per year by 2030. In addition, Kazakhstan is taking measures to develop 
the North-South international transport corridor, " K. Tokayev said.

At the Summit, 5 specifi c areas related to the development and acceleration 
of logistics were considered. Activities aimed at the development of logistics are 
considered in the following Figure 1.
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Figure 1. Activities aimed at the development of logistics

The next issue raised at the summit is the expansion of trade and economic ties. 
The president said that Kazakhstan is ready to increase exports to the Gulf countries 
in the short term by about 4,400 million in 100 commodity items.

Intensifi cation of investment cooperation. According to the UNCTAD report, last 
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year alone, net investment inflow to Central Asia increased by 40 % and amounted 
to 10 billion US dollars, of which 60 % is accounted for by Kazakhstan. The Gulf 
countries have invested about 33.6 billion in the economy of Kazakhstan, so the 
Republic is interested in increasing investment ties. Tokayev expressed readiness to 
cooperate with all member states of the Cooperation Council.

Deepening energy cooperation. On the territory of the Central Asian states there 
are more than 30 billion tons of explored oil reserves and more than 20 trillion cubic 
meters of gas. This makes the region second only to the Arabian Peninsula in terms 
of oil and gas resources. Kazakhstan is ready to cooperate with the largest energy 
companies of OPEC+ countries, especially in the field of "green" energy. Projects 
with companies ACWA power of Saudi Arabia, Masdar of the emirate, Qatar look 
promising. Tokayev invited oil and gas exporters from the member states of the 
Cooperation Council to participate in the International Energy Forum in Kazakhstan.

Food safety. Kazakhstan is one of the ten largest wheat and flour producers in the 
world. Tokayev announced that work will continue to synchronize the standards of 
"organic" and "halal" products, the system of technical regulation and certification 
based on the experience of Arab partners. The president proposed to create a 
mechanism for meeting the ministers of Agriculture to expand cooperation in this 
area.

Development of interregional tourism. Central Asia has unique tourist resources. 
He announced that he was ready to develop mutual promotion of Tourism. The 
president also noted that Kazakhstan has introduced a visa-free regime for all 
countries of the Cooperation Council of Arab states, as well as established direct air 
traffic with the capitals of these states.

Results
Today, the field of sea transport is gaining special relevance. The existing 

merchant fleet of Kazakhstan in the Caspian includes four dry cargo, so the main 
transportation is carried out by the Azerbaijani operator ASCO (CJSC Azerbaijan 
Caspian Sea steamship), which has 54 ships, including 20 tankers, 18 ferries and 15 
universal dry cargo. The implementation of these projects will allow to fully reveal 
the potential of seaports and the fleet.

The government of Kazakhstan set a task to increase the number of domestic 
tourists – up to 11 million people, foreign tourists – up to 4 million people, employment 
in the industry – up to 800 thousand people, as well as to bring Kazakhstan to the 
top-50 countries of the world for tourism development according to the WEF rating. 
The development of tourist products, infrastructure and brands should ultimately 
increase the popularity of Kazakhstan and increase the flow of domestic and foreign 
tourists to various regions of Kazakhstan (Dumanova,  2023).

The logistics industry is a circulatory system of the economy that ensures the 
timely delivery of goods along the entire production chain, from raw materials and 
equipment to the final buyer (logistic point, 2006).

The volume of cargo transportation in Kazakhstan is growing every year, 
according to the results of 2021, cargo transportation by all modes of transport 
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(excluding pipelines) amounted to 4.2 billion tons. The average growth rate over 
the past 5 years was 1.4 %, a CAGR supported by the development of the country's 
e-commerce and transit potential, despite the pandemic. At the end of 2020, revenues 
from transportation by all modes of transport (except pipeline) in the Republic of 
Kazakhstan amounted to 1.4 trillion tenge, of which 1.1 trillion (78 %) were received 
due to cargo transportation, as can be seen in Figure 2.

Figure 2. Volume of cargo transportation in Kazakhstan, trillion tenge

According to figure 2, in 2022, the volume of freight traffic increased significantly. 
According to the results of 2022, revenues from transportation by all types of transport 
(except pipeline) in the Republic of Kazakhstan amounted to 5.1 trillion tenge.

From the point of view of the structure of internal transportation of goods by type 
of transport, 83% of road transport accounts for, including on the basis of the rapid 
development of internet trade and delivery services and an increase in demand for 
3PL services (Drokina et al., 2022).

Today, the logistics industry is growing. Since the end of 2022 and the beginning 
of 2023, the volume of transportation in the EAEU market has increased significantly. 
First of all, through Kazakhstan and other countries of Central Asia. This was 
facilitated by instability in other regions of the CIS (war in Ukraine). In addition, 
the increase in transportation volumes was influenced by the revival of economic 
activity in Kazakhstan itself. For example, in 2022, we grew at the level of 3.1 % of 
the country's GDP, which was provided by the transport and warehousing industry. 
Its growth was 5.6 %.

2022 has become a year of opportunities for Kazakhstan in the first place, in 
the transport sector. Transport flows from Asia to Europe were largely rebuilt. 
Kazakhstan was able to take the initiative in this direction. Investments in fixed 
assets the transport and logistics market in 2022 increased by 5.4 % compared to the 
level of the previous year and exceeded 1.55 trillion tenge. The government plays an 
important role here, because 44 % of the total investment was made at the expense 
of public funds. 
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Trans-Caspian International Transport Route. This led to a very good growth of 
Kazakhstan's foreign trade turnover, which increased by 34 % compared to last year. 
Exports increased by 39.9 % in 2022 to долларға 84.4 billion, and imports increased 
by 21.4 % to долларға 50 billion. 

A plan for the supply of export goods is being developed in Kazakhstan. Of 
course, the priority direction in the transportation of goods outside is the railway. 
Therefore, a number of works need to be improved here. Today, most of the products 
made in Kazakhstan are exported to Russia, the member countries of the European 
Union, as well as to Uzbekistan and China. About 60 % of the exported goods are 
coal, petroleum products, non-ferrous metals, fertilizers and grain products.

The main problem of the warehouse logistics market of Kazakhstan can be called 
high rates of price growth. This market segment over the past 5 years has also shown 
dynamic growth in terms of the volume of introduction of new warehouse facilities 
and increased demand. The total supply of warehouse premises in the Kazakhstan 
market in 2022 amounted to 5 million square meters, of which 1.31 million square 
meters belonged to high-class warehouses. At the same time, the demand for 
warehouse premises in individual regions now significantly exceeds the supply. This 
leads to an active increase in prices, which, of course, hinders the development of 
this market segment. So, in 2022, the demand for Class A warehouses was very 
high, especially on the part of companies selling food, consumer electronics and 
pharmaceutical products. 

Prices for cargo transportation by road in Kazakhstan in 2022 increased by an 
average of 20–35 %. The tariff for transportation by a 20-ton van increased by 34.7 
% last year and by the first quarter of 2023 reached 345 tenge per 1 km. The price of 
cargo transportation by 10-and 5-ton vans for the same period increased by 30.1 % 
and 20.2 %, respectively as can be seen in Figure 3.

Figure 3. Tariffs for cargo transportation by road in Kazakhstan
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At the same time, in 2023, the situation stabilized and price growth slowed down. 
In 2023, there was no sharp increase in rates on automotive cargo. The main driver 
of the price increase will be the change in the cost of transportation, including due to 
the increase in fuel prices. At the same time, at the beginning of 2023, it can be noted 
a slight decrease in rates for sea cargo, as well as tariffs for container transportation 
under long-term contracts. In addition, in 2022 there was an increase in prices for 
Transport Auxiliary Services, as well as storage services. Compared to relatively 
stable 2020–2021, prices for these types of services increased by an average of 4–6 
% in 2022. At the same time, the increased demand for logistics services, as well as 
the limitation of available high-class warehouse spaces, do not allow prices to fall in 
the short term. Demand is mainly formed from the Russian market, from companies 
that expand their business or transfer it to Kazakhstan (Kurmanova, 2023).

Current trends indicate that by 2030 Kazakhstan is able to become a leading transit 
hub in Central Asia and ensure the active development of its transport and logistics 
complex. This, of course, is facilitated by the relevant "concept of development of 
transport and logistics potential of the Republic of Kazakhstan until 2030". It is 
expected that in 2024–2026, modern trade and logistics hubs near the borders will 
appear in the main directions of trade flows. The Khorgos junction complex will 
be opened on the border with China, the Eurasia transboundary Trade Center with 
Russia, the Kyrgyzstan – industrial trade and logistics complex, the Caspian junction 
container hub with Uzbekistan, as well as the Central Asia International Center for 
industrial cooperation.

Discussion
Logistic development is closely related to political, economic, social factors. 

The development of the logistics industry is the path and source of development of 
the economy and market innovation. The development of trade and logistics routes 
with neighboring countries will have a positive impact on the future of the country. 
To do this, of course, it is necessary to introduce and develop modern Logistics 
Management (RIA News., 2023). 

The state of development of logistics in the modern Republic of Kazakhstan and 
the prospects for the implementation of modern logistics management were shown 
in Table 1 in the form of a SWOT analysis. 

Table 1 - SWOT analysis of Kazakhstan's logistics market
Strengths:

- availability of laws and regulatory legal 
acts regulating the activities of the transport 
industry; - favorable geographical position 
of Kazakhstan for the transit of goods along 
international transport corridors;                                   
- availability of a developed network of 
Railways and highways;                               
- Passage of a number of international transport 
routes through the territory of Kazakhstan.

Weaknesses:
- lack of a unified organizational structure of 
the state management system of the transport 
industry;
 - poor quality of the system for collecting, 
processing and transmitting statistical data, low 
level of information and digital technologies;
- high natural and moral degradation of most 
of the infrastructure and rolling stock; - poor 
development of transport logistics infrastructure.
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Opportunities:
- Increase exports to the Gulf countries;                               
- reduction of administrative barriers for 
the development of entrepreneurship in the 
transport sector;
 - Development of R & D and introduction of 
Information Technologies.

Threats
- Reduction of international cargo traffic through 
Kazakhstan in case of intensification of the 
"sanctions war" between the West and Russia;       
 - decrease in the competitiveness of domestic 
carriers in the international cargo transportation 
services market;
- shortage of high-level professional personnel.

Currently, the activities of all types of transport are adequately covered by state 
regulation (legal and by-laws). The Strategic Development Plan of the Republic of 
Kazakhstan until 2025 has been adopted, the law "on transport", there are industry 
laws, laws and regulatory documents on modes of transport within the EAEU. 

At the same time, the relevant authorized state bodies have not begun to develop 
methods and rules for paying for MTZ services, establishing differentiated tariffs 
by type of cargo, subsidizing passenger transportation. The facts of maintaining a 
natural monopoly on the railway transportation market of partners in the EAEU, 
as well as taking responsibility from KTZ for the guaranteed provision of business 
needs with rolling stock and transportation, remain without economic assessment. 

These institutional shortcomings have led to the distrust of entrepreneurs 
(including large ones) in the stable operation of industries. These institutional 
shortcomings are complicated by the lack of a single organizational structure of 
the system of Public Administration of the transport industry. Kazakhstan does 
not have an authorized sectoral state body that regulates the entire transport and 
logistics complex, makes strategic decisions, determines and controls the activities 
of all national companies in the transport sector. At the same time, the Republic of 
Kazakhstan has not developed a strategy for the development of the transport and 
logistics complex and its individual industries.

The favorable geographical position contributes to the development of corridors 
for transit cargo flows. However, this advantage is often equated with the lack of 
operational and up-to-date information available to market participants (shippers, 
carriers, etc.), a narrow list of indicators collected by official statistics, and the 
underdevelopment of the information and digital technology collection system. 
Current statistics do not reflect the true picture of the state of the transport complex 
(Abylkasym et al., 2023).

Availability of a developed network of Railways and highways. The geographically 
branched and extended network of railway lines, inland water and sea transport, as 
well as the construction of highways will ensure the needs of the population and 
business for cargo and passenger transportation over any distance in intra-Republican 
and interregional (transit) relations, providing communication with adjacent states 
through existing transport corridors.

The lack of adequate measures for the transit potential to increase the volume 
of Transportation, the necessary financing and maintenance, modernization 
and implementation of modern technologies, increase the capacity of transport 
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infrastructure facilities can lead to a decrease in the growth rate of transit traffic, 
as well as the attractiveness of transit corridors of Kazakhstan. The current pace of 
updating rolling stock can lead to a deterioration in the technical condition of the 
rolling stock fleet, an increase in costs for their maintenance and environmental load, 
an increase in the level of wear and, as a result, a reduction in the park (Yermakova,  
2023). 

The high natural and moral degradation of most of the infrastructure and rolling 
stock makes it impossible to fully benefit from the development of the road network. 
The wear of rolling stock in railway transport is 60 %, the wear of freight and 
passenger road transport is 68 %. The lack of state support for updating rolling stock 
in international road transport reduces the competitiveness of domestic carriers. 
The low rate of renewal of rolling stock is one of the reasons for the high cost of 
Transportation.

Kazakhstan needs to take advantage of the opportunities that open up international 
transport routes through the territory. One of the possibilities is to increase container 
transportation of goods. However, for container technologies, an appropriate transport 
and logistics infrastructure is required, the insufficient development of which does 
not allow optimal use of international transport routes. In addition to infrastructure, 
a containerization incentive policy is needed. This requires, first of all, the correct 
tariff, as well as the improvement of accounting technologies.

Unnatural obstacles, long simple and bureaucratic delays lead to non-compliance 
with the delivery time of goods, a decrease in the competitiveness of the route, 
reputational costs, material costs (loading and unloading operations, shunting, 
terminal). Additional customs inspection of containers passing through the territory 
of Kazakhstan in transit from third countries to third countries. Customers refuse to 
deliver goods on trans-Kazakhstan routes for fear of delays and downtime. 

In domestic markets, there is a decrease in the competitiveness of domestic 
carriers. The lack of systematic approaches to the development of the transport 
industry, the low level of state support, the high depreciation of rolling stock and 
infrastructure for all types of transport, the low pace of updating rolling stock 
do not allow domestic carriers to compete with carriers of other states, primarily 
neighboring countries.

The state insufficiently finances R & D, as well as the introduction of information 
technologies in the field of transport and logistics. Currently, planning the 
development of the transport infrastructure of the network in Kazakhstan, collecting, 
analyzing and storing information about its technical condition and traffic intensity, 
maintaining a register of fixed routes and carriers, issuing permits for the performance 
of transportation and many other processes are carried out inefficiently due to the 
lack of modern information systems. 

Recently, the Eurasian Economic Commission (EEC) has been updating the 
issue of digitalization and implementation of information technologies in the EAEU 
member states. National transport companies have developed their own digitalization 
and information technology implementation programs. However, the development 
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of R & D and the introduction of information technology may face the problem 
of a shortage of professional personnel. In the long term, the requirements for the 
qualifications of employees of a logistics company are increasing, which leads to an 
increase in demand for qualified employees.

"The share of the transport and logistics sector in the structure of GDP should 
reach at least 9 % in the next three years. For this, it is very important to ensure 
effective management of the industry. It is necessary to restore the Ministry of 
transport, which is engaged in the construction of road infrastructure", Tokayev 
explained (Ishekenova, 2023).

"Kazakhstan has every chance to become a hub with the most advanced transport 
system in the Eurasian countries.” This is the conclusion reached by the international 
think tanks, which reviewed the transport and logistics market of Kazakhstan. They 
made a review of the 2022 market. As a result, Kazakhstan was able to offer an 
effective alternative route–China–Europe. For example, through the Port of the 
Caspian Sea there is an opportunity to get to Azerbaijan, Georgia, Turkey and further 
to Europe. 

Now the government has begun to develop the road to the Caspian Sea, ports 
and appropriate infrastructure. Last year, the volume of cargo transported through 
the waterway increased by 2.5 times and amounted to 1.5 million tons. The foreign 
trade turnover increased by 132%, and in terms of money, goods worth ақшаға 134.4 
billion were produced (IskerNews, 2023).

Conclusion
In conclusion, Kazakhstan should become a full-fledged transport and logistics 

power. This was announced by President K.Tokayev. During the annual address to 
the people of Kazakhstan, the head of state noted that Kazakhstan should strengthen 
its position as a hub transit hub in Eurasia and eventually become a full-fledged 
transport and logistics power. Other promising areas of development of logistics in 
Kazakhstan will be used in the coming years for its organization and improvement 
of internal production systems in industrial enterprises, technological complexes and 
economic areas in household and material driving communications. Our country 
does not need to repeat the historical path of logistics in other foreign capitalist 
countries. 

Efficient logistics allows you to reduce costs and optimize the use of resources, 
which helps to increase profits and competitiveness. The study also highlights the 
importance of integrating logistics into strategic business planning. It should be 
considered as a strategic tool to achieve the company's goals. Businesses must be 
prepared to adapt their logistics system in response to changing market conditions 
and customer requirements. 

Logistics management in the state not only helps to optimize internal processes, but 
also contributes to sustainable customer satisfaction, increasing the competitiveness 
and profitability of the company. This leads to the development of the following 
advantages: first, it leads to the emergence of a company that can offer goods and 
services that have an advantage over other competitors and do the job quickly, 
offering fast and reliable delivery. This creates conditions for increasing competition 
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in the market and strengthening stable positions. And customers appreciate the level 
of quality of service, the speed of delivery and the accuracy of order fulfillment; 
secondly, it helps to increase the level of satisfaction with logistics processes, creates 
loyalty between the client and the company and increases repeat purchase rates. Also, 
in the process of optimizing logistics, the company reduces the costs of inventory 
management, storage, and transportation; thirdly, along with the domestic market, 
the development of the external market, that is, in the context of the global economy 
and trade, allows logistics companies to optimally compete at the global level and 
provide high-quality and periodic services.

In this regard, using the experience gained by developed countries in the field of 
logistics and our own potential, we need to quickly implement a modern logistics 
approach and a system of market-oriented structures in domestic business. Currently, 
the development of logistics in Kazakhstan – the assimilation of logistics caused by 
the laws and principles of modern technology and its integration with the enterprise 
management system, reflects the level of economic development of the transit and 
transport industry of a civilized state.
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